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It has been a dynamic, exciting six months for Bridges for Enterprise 
(BfE). Since being founded, the team has now empowered 35 startups 
from 18 countries across the globe, with a growing team of 87 members 
from 24 different nationalities. Moreover, we now have three new, 
vibrant city chapters based in Singapore, Sydney and New York. This 
pattern of growth has been mirrored in Cambridge, where two new 
teams - Data Analytics and Communications - have been founded since 
July. Of course, none of this would be possible without our members, 
mentors and entrepreneurs, whose shared vision of a better world has 
enabled BfE to flourish. The expertise and help from each one of our 
68 professional mentors is invaluable to our student teams and has 
empowered many entrepreneurs to achieve their ambitions. We would 
like to say a heartfelt thank you to all our outgoing students for their 
dedication, effort and enthusiasm and a warm welcome to all of our new 
students, mentors and entrepreneurs. And to all in our BfE Network, a 
very Happy New Year!

BfE - Global Impact 2018

Light Blue - BfE Startup Projects

Dark Blue - BfE Consulting Partners

Red Pins - BfE City Chapters



3

STARTUP RECRUITMENT TEAM
Applications for the most recent BfE engagement were of the highest 
standard yet. We began the term by taking on projects from eight 
startups for the January engagement, all of which hold promise for 
enduring social and economic returns. ARED (African Renewable Energy 
Distributor), for instance, is not only working to transform the renewable 
energy field across Africa, but through a unique Micro Franchisee model 
is also empowering marginalised individuals in rural communities. 

What is more, our new intake of six talented and passionate Startup 
Recruitment team members (taking us to a total of eight) has proven 
itself able to push boundaries to ensure we continue to attract the most 
talented startups from a diversity of markets and sectors. 

Alongside our work with social enterprises, the team has been 
reaching out to professionals who share our drive to empower social 
entrepreneurs at the forefront of creating innovative solutions to tough 
problems that are driving change with innovative solutions to tough 
problems. Their insight into the future of social entrepreneurship, access 
to global startup networks and technical expertise is invaluable for the 
entrepreneurs we work with. 

CONSULTING TEAM
Since August, the BfE Consulting Division has overseen the progress 
of six consulting engagements. From refining the operations of Beat 
Drone, an enterprise which uses drones to spray crops with fertilisers 
and pesticides, to enabling African Renewable Energy Distributor to 
move forward with a franchising model, the consulting projects have 
been widespread in their scope. Teams have engaged with issues as 
far ranging as food security to renewable energies and from education 
in India to empowering young women in Zambia. Not only has this 
enabled the startups we have been working with to find solutions to 
their most pressing problems, but it has also allowed the consulting 
teams to engage with new challenges and opportunities that arise from 
such a variety of enterprises. 

Another exciting development this year was BfE’s first internal consulting 
project. The team helped ShopZed, a firm which facilitates people 
abroad to sponsor Zambian children, female farmers attempting to build 
markets in Lusaka and Zambians in the Diaspora to help them purchase 
goods for their. After a thorough analysis of the country, industry and 
customer segments, the team arrived at a series of recommendations to 
empower ShopZed to broaden public awareness and increase customer 
numbers. Carrying out the consulting engagement ourselves was a 
valuable and engaging experience for all involved.

Freshers’ Fair, Oct 2017
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LEGAL TEAM
BfE began offering its startup clients a legal research support service in 
Spring 2017, conducting two trial legal engagements during this time 
for startups in Kenya and Hong Kong. Research was compiled into Legal 
Briefing Documents responding to queries on contract enforcement 
and charitable tax exemptions in each jurisdiction, so as to provide a 
‘heads-up’ overview of the law to entrepreneurs. After receiving very 
positive responses to these trial engagements, five team members for 
the newly constituted Legal Advisory Team were recruited in October 
2017. In the three months since being formed, the team has produced 13 
Legal Briefing Documents for 11 startups operating in seven jurisdictions 
in Africa and Asia for engagements running alongside that of the 
Financial Advisory Team. The Legal Advisory Team complements its 
multi-jurisdictional offering with a cross-sectoral approach, and has 
provided commercially contextualised research for startups in industries 
from healthcare to renewable energy. We hope to build on this progress 
through the development of a strong network for collaboration with 
legal professionals over the coming year. 

DATA ANALYTICS TEAM
The Data Analytics team has had a busy few months since being founded 
in Summer 2017. We successfully recruited our first team members 
and have been collaborating closely with the finance team in order to 
develop a database system for their engagements. The new system 
allows online access for members and sends out notification emails 
whenever changes are made in the system. 

Furthermore, we are experimenting on new projects while developing 
the future direction of the team. Within these projects, we have found 
that the Investor Selector project is very promising; the selector 
application utilizes the power of machine learning and natural language 
processing to find suitable investors given descriptions of startups based 
on their relevance. Through the development of these projects, the Data 
Analytics team seeks to support other BfE teams and help to improve 
the BfE Programme from data-generated insights. 

BfE Cambridge Team Induction, Oct 2017
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FINANCE ADVISORY TEAM
In October 2017, our finance advisory team began engagements with 
11 startups located from diverse locations in Nigeria, Togo, Ivory Coast, 
Burkina Faso, Tanzania, Zimbabwe, Kenya and Somalia. We empowered 
these social enterprises to be investor-ready by suggesting improvements 
to their business plans and reviewing existing financial statements. 
With the expertise and assistance from our mentors, we researched 
appropriate types of financing and tapped on BfE’s centralised database 
for information regarding investors and grants.

One exciting engagement that we worked on was Ajima Farms, a 
Nigeria-based startup with a unique business model that deals with 
renewable energy. Geared at solving the energy challenge of off-
grid rural communities, Ajima Farms embarked on their Waste-to-
Watt project which uses biogas to generate electricity. However, they 
required significant financing for further feasibility studies. As such, 
our team developed a sound financial model based on their prior 
income statements and future plans. We also advised them on possible 
funding options, and curated a thorough guide of grants, competitions, 
crowd-funding platforms and impact investors. Towards the end of the 
engagement, we created and designed an investor-ready pitch deck. Our 
team is excited to see Ajima Farms reach out to other rural communities 
and help solve the energy poverty challenge faced in Sub-Sahara Africa.

Another fantastic engagement was Iftiin, a Somalia-based solar energy 
startup. As the environment in Somalia is not particularly appealing 
to investors, the startup faced numerous difficulties in attracting 
investments. Accordingly, the BfE team adjusted its approach and 
focused on raising a small amount of money to fund the startup’s pilot 
test, before developing a micro-financing plan. Besides revising Iftiin’s 
business proposal and financial documents, we have also advised them 
on possible crowd-funding platforms and strategies. Moving towards 
the end of the engagement, we are analysing profiles of winners for the 
grants Iftiin is targeting at, and will develop a set of impact measurement 
criteria to help guide Iftiin’s pilot. 

It has also been a privilege to see the expansion of the Finance Advisory 
Team beyond Cambridge. We now have teams in New York, Singapore 
and Sydney/New South Wales. This exciting development allows the 
exchange of ideas of startups, students and mentors across a global 
community, facilitating the sharing of best practices and knowledge. 

Finance Consulting Training, Nov 2017
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COMMUNICATIONS TEAM
Since being formed in August 2017, the Communications Team has 
been privileged to begin communicating BfE’s work and passion to 
the student and startup communities. With a re-vamped website, new 
branding style and two online platforms to regularly update, the team 
has enjoyed being creative in supporting the BfE Network and seeking 
to communicate its vision to others. It has been fantastic to see the 
number of applicants to BfE double since last year. 

The term began with a flourish in our Michaelmas Freshers’ Event in 
which four guest panel speakers came to discuss their experiences with 
social enterprises and in the corporate sector. Many students reflecting 
on the event afterwards said that they had been inspired to consider 
careers for social impact and had found the discussion extremely 
informative and helpful. 

Moreover, the blog has profited from a variety of articles from students, 
professionals and social entrepreneurs from within the BfE Network. With 
topics ranging from how to keep one’s passion for social development 
alive in a corporate context, to how social entrepreneurs are bringing 
hope and opportunity in Jordan’s Gaza camp; and from the rapid 
growth of the FinTech sector to an interview with Farai from startup 
Hutano Technologies, the blog has celebrated social entrepreneurship 
and challenged readers to believe in change. 

At the heart of BfE is the conviction that we can make a positive difference 
in the world. It is a challenge to everyone in the BfE Network, and a 
wonderful vision to share. Watch this space! 

We would like to specially thank our mentors for their contributions: 
Andres, Jack, Alice, Eva, Fitz, Alissa, Dan, Joshua, Chris, Arianna, Paul, 
Daniel, Sonya, James, Anthony, Israr, Wesley, Katrin, William, Grant, 
Jeremy, Alissa, Dan 

BfE in pictures: Panel Event, Oct 2017


